Transparent Town

Transparent Town

Citizens as watchdogs and contributors
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Transparent Town

OPEN &: VISIBLE to the public e

[ybniyHi piHaHcK, nybniyHe manHO, AepPKaBHI 3aKyniBAi,
PAaXYHKWU, KOHTPAKTKU, NpaueBaaTyBaHHA cayboBL,iB

BiAKPUTI Ta BUAMMI TPOMAACLKOCTI




Main project objectives

=Increased transparency in the decision making processes
far above the mandatory scope set by law
*Reduced potential space for corruption

*Increased public engagement in governance

=Regain public trust in public administration and elected officials I—OII O B H I
=Saving of public finances and assets

=Introduction of a complex package of anti-corruption measures in various areas 3 a BIula H H ﬂ
of the town activities

=Increased information flow to the citizens rl p O e KTy

*[1iagBULWNTM NPO30PICTb NpoLecy NPUMNHATTA pilleHb Habarato binblwe, HiX ue
BMMAra€eTbCA 3aKOHOM

*3MEHLLNTM NOTEHLIMHI MOXAMBOCTI KOpynuii

*[1igBUWNTU PiBEHb 3a1Yy4eHHA rPOMaACbKOCTI 40 BPAAYBAHHA

*BigHOBUTU A0BIPY rPOMAACLKOCTI A0 NyOAIYHOro agMiHICTPYBaHHA Ta 0OpPaHUX
nocagosBL|iB

*3a0WWaauTn NyonivHi GiHaHCK Ta aKTUBM

*BnpoBaanMTU KOMMAEKCHMM MNaKeT aHTUMKOPYMNUIMHUX 3axoAiB Yy pPi3HUX chepax
KUTTEAIANBHOCTI MIiCTa

*[MiaBnWMTM iHPOPMALLIMHUI NOTIK A0 rPOMaaaH



Monitor your municipalities!

Massive campaign carried out in 3 steps used to inform
our citizens about the project and tools they can use to
monitor us.

15t step (January 2010)

Look under the lid of your municipality
2"d step (February 2010)
NAMDO Everybody can see into our kitchen
HRNCA —— 3" step (March 2010)  flyer in 20,000 mailboxes
VIDIKAZDY “ e Monitor us!

Transparent Town

[1poBOAbTE MOHITOPUHI BallUX MYHILUMNANITETIB!

MacmMBHa KamnaHia, 34incHeHa Yy 3 KPOKW, BUKOpucToByBanacda, wob
noiHbopmyBaTKU rpomMagAH NpPO MPOEKT Ta IHCTPYMEHTU, AKI BOHU MOXYTb
3aCTOCOBYBATH, abu 3A4iMCHIOBATU MOHITOPUHI HALLOI AiANbHOCTI

*1 KpoK (ciyeHb 2010) — 3arnAHbTE Nig KPULLKY BAWOro MyHiuMnanitety

*2 KpokK (ntotun 2010) — 6yab-XxTO MOXKe 6aYMTK HaLLy KYXHIO

*3 KpOK (b6epe3eHb 2010) — dnaep go 20 TUC. NOWITOBUX CKPUHLOK — MpoBoabTe
MOHITOPUHT HaLWOI AianbHocTi!



Watchdogs

How to control public procurement
fromAtoZ
with web tools:

web archive of electronic auctions
1. Winning company with the 7
winning amount of 888 EUR -

web database of town contracts
2. Contract with the winner for 888 EUR v

3 web database of town invoices

Invoice with actual amount of 888 EUR

AK KOHTPONOBATU AepXKaBHI 3aKyNiBII

Big “A” no “A”3a ponomoroto Be6-iHCTPYMEHTIB:
*Beb-apxiB eneKTPOHHUX ayKL,iOHiB

(KomnaHii-nepemoXL,i 3 cymoto KOHTPaKTy 888 eBpo)
*Beb6-6a3a gaHMX KOHTPAKTIB mMicTa

(KOHTPaKTKU 3 NnepemoXKuamm Ha cymy 888 eBpo)
*Be6-6a3a gaHUX paxyHKiB micTa
(paxyHKu 3 paKkTUYHO cymoto 888 eBpo)
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= Electronic auctions - public procurement
O e Administrator's view
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Administrator's view
after electronic auction

Name of every participant is revealed
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ENeKTPOHHI ayKUIOHN — AepXKaBHIi 3aKynisni

*lllo 6a4nTb aaMiHICTPATOP NiA YAaC eNeKTPOHHOro ayKLiOHY: KOXKEH YYaCHUK

XOBAETbCA 34 AKUN

3abe3neyeHHAM

YNCNOBUM KOAOM,

reHepPyeTbCA  NPOrpamMHUM

*lllo 6aunTb agmiHiCTpaTOp NiCNA eNeKTPOHHOro ayKLUioHY: BiAKPWUBAETHCA

Ha3Ba KOXHOIo y4aCHUMKa



Archive of electronic auctions

online database of all electronic
auctions on our project web site

Watchdogs

ke IMiuvy: 31 02200

Zodintue wokcie 12 03 2009 10:00.00
uuc*lon Wiﬂﬂlf‘ Koriet sukole 1208200 11200
subjecf or B Vyberaove konanie vyhral

company name

\ Ilzlriht:i"_' ‘f;EFUH HajenSia ponuks § TFH 10000 EUR
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ApXiB eNeKTPOHHMX ayKLIOHIB

*OHNanH 6a3a gaHUX BCiX eNEeKTPOHHUX ayKLiOHIB Ha HaWil Be6-CTOPIHLi NPOeKTy
*[lepemoxKeub ayKUiOHY — npeameT abo Ha3Ba KOMNaHii

*Cyma npono3unuia nepemor<kua

LLIKana rpadika:

*CyMa npono3uuii (BepTUKanbHa BiCb)

*KiNbKicTb Npono3uuin (ropn3oHTabHa BiCb)
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W Database of town contracts, invoices and orders
ODD tool for filtering
- and sorting data parties link to document
= subject of contract matter concerned scan
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ba3a AaHMX KOHTPAKTIB, PpaxyHKIB Ta 3aMOBJ/IEHb MICTa

*lHCTPYyMeHT ana ¢inbTpyBaHHA Ta COPTYBAHHA AaHuUX - [peameT KOHTPAKTy -
3as1ly4yeHi CTOpOoHM - [oCMNAHHA HA CKAH-KOMit0 AOKYMEHTY

*|HCTPYMEHT ANA APYKYBAHHA KPUTEpPIiB MOLWYKY Ta COPTYBaHHA - [laTa naaTexy —
CnnayeHa cyma



Electronic auctions - public procurement

Introduction of electronic auctions used for the

procurement purposes and purchases of goods = S AV I N G S

and services

Watchdogs

Since July 2009, savings of

740,232 EUR 2 1%

Benefits

» Saves procurement costs

» Decreases expenses for the purchase procedure

» Shortens the time between putting out a tender and purchase
» Restricts the corruption environment to minimum

ENeKTPOHHI ayKUIOHW — AeprKaBHI 3aKyniBAi
*BrnpoBaaXeHHA eNeKTPOHHUX ayKLiIOHIB, AKIi 3aCTOCOBYHOTbLCA 3 METOH 3aKynisesib
Ta NnpuabaHHA TOBapiB Ta NOCAYr A03BO/INAO 3aowaanTtn 21% KowTis
*[ToymHatoum 3 amnHA 2009 poky — 3aowagrKeHHA ctaHoBuan 740232 espo (21%)
*Burogu:

*3MeHLYTb BUTPATM Ha 3aKyniBAi

*3MeEHLYTb BUTPATM Ha NpoLeaypy agMiHiCTpyBaHHA 3aKyniBenb
*CKOPOYYHOTb YaC MiXK OroNoWeHHAM TeHAepyY Ta GaKTOM 3aKyniBAi
*ObMeXYTb A0 MiHIMYMY NPOCTIp ANA Kopynuii



0 Online map of electronic auctions
e — N D)ESs I Froans vorpgrine Google Eah - 5Tt ) Domater
: e T

E name of electronic auction =) mﬁ:::‘;;f;ﬁ_i:“t

4 live link to online archive w—) Beate AR T ate SPEEnD
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EUHTE Grogie foap mbp S0 Tme Afap - Soeeoe

OHNaunH KadpTd e!'IEKTpOHHMX ayKLI,IOHIB
*Ha3Ba eNeKTPOHHOro ayKLUiOHY
*}K1MBe NoCUNAaHHA Ha OHMIAWH apXiB 3 YCiMa AeTansamu
*[laTa eNeKTPOHHOr0 ayKLIOHY
*Cyma nponosunuii nepemoxxus
*3aolaa¥XeHa cyma
*[lepemorkelb ayKLioHYy — npeameT abo Ha3Ba KOMNaHii
*PeanbHe po3TallyBaHHA MPOeKTYy, PiHAHCYBaHHA AKOro 6yno 34iMCHEHO 4yepes
eN1eKTPOHHUWN ayKLiOH, Ha TePUTOPIi MicTa




Watchdogs

NnaHyBaHHA PO3BUTKY MICTa

sogs Urban planning *[lenapTamMeHT roJIOBHOTO
L apxiTeKTopa
J L u .-"_'fi . ".: Department of Chief Architect -OKpema HenpubyTKoBa
\\R L“‘ , .:. __}'; - Individual nonprofit organization OpraHisaula
. r ; i) - Run by Transparent Town principals _ -KepyeTbea npuHUMnamu
) - Head of department approved by Town Council “npo3soporo micra”

Not depended on political will _KepiBHUK aenapTameHTy

NPU3HAYAETLCA MICbKOIO pagoto
-He 3ane)atb Big NnoONITUYHOI BOAI

General City Plan (GCP)
Published and discussed:

- Online . .
Local media I'eHepz.aanMM NnJaaH PO3BUTKY MICTA
- Public meetingg 'nyﬁl'lleeTbCﬂ Ta OGI'OBOpI'OGTbCﬂ:

*OHNanH
Creating new GCP or Changes in existing GCP: VT . .
Details about particular urban district: Micuesi Me_'u'la o
- Functionality before and after *[pomapcbki 3ycTpivi

- Information about lot owner
- Explanation and justification of urban concept '
MART:N

*CTBOpPEHHA HOBOTO reHepasibHOro NJaaHy Po3BUTKY MicTa abo BHeceHHA 3MiH A0 Ailovoro
-[leTani Nnpo oKpemi paoHU micTa:

-OyHKUioOHanbHicTb “po” Ta “nicna”

-lHpopmauis npo “BnacHuKa AinaHkn”

-MoAcHeHHA Ta 06rPYHTYBAaHHA MiCbKOI KOHUEMNL,ii



Basic tools for citizens to monitor our

3 ‘O‘F municipality and take a role of watchdogs

24/7 at web site
www.transparentnemesto.sk

Watchdogs

Electronic auctions - public procurement (over 3,000 €)
Electronic market research (400 - 3,000 €)
Electronic bidding

Contracts

Invoices

Orders

Map of electronic auctions

Employee recruiting policies and information
Mayor's diary

Town budget and assets details

Town grants

*[0N0BHUMM IHCTPYMEHTaM, AKi [a0Tb MOXK/IMBICTb HALLMM FPOMagAHAM 34,iACHIOBATH
MOHITOPUHI Ta KOHTPO/Ib HALLOI AiANbHOCTI 24 roauHU Ha Ao6y, 7 AHIB Ha TUXKAEHDb, € CaUT
www.transparentnemesto.sk ta horo enemeHTu:

-EneKkTpOHHI ayKUiOHM — AeprKaBHi 3akyniBai (Ha cymy noHag 3000 eBpo)

-EnekTpoHHMI aHani3 puHky (400-3000 eBpo)

-ENneKTpOHHI TOprn - KOHTPaAKTU - PaxyHKU - 3aMOBJIEHHA

-KapTa eNleKTPOHHUX ayKL,iOHIB

-MonitTrKa Ta iHbopMmaLia Woao npauesialTyBaHHA ciyXbo0BLUiB

-llloaeHHUK MiCbKOro ronosu

-OeTtani npo broaKeT micTa Ta aKTUBMU

-MiCbKi rpaHTH




Basic tools for citizens to monitor our municipality and directly
contribute to the public sector administration, decision making
processes and agenda

Electronic opinion poll Electronic online notes
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*[0ON0OBHUMM IHCTPYMEHTAM, AKi A4AIOTb MOX/IMBICTb HALLMM FrpOMaaAHaM 34iACHIOBATU
MOHITOPUHT Ta 6e3nocepeaHbO po6UTHM BHECOK B YNpaB/iHHA Ny6AiYHUM CEKTOpOM, npoLec
Ta NOPAAOK AEHHUIA NPUNHATTA pilleHDb, €:
-EneKTpoHHe onnUTyBaHHA rPOMaACbKOl AYMKMU
-ENeKTpOHHHI OHNaMH HOTATKK:

[aTta nogaHHA — npegMeT NuTaHHA abo ckapru — BiANoBiAb, pilUEHHS



Contributors

Basic tools for citizens to monitor our municipality and directly
contribute to the public sector administration, decision making
processes and agenda

Town council meeting agenda:

Least 3 days before ready for download:
- Entire agenda

- Full content

Rules for attending council
meetings in person

Register in by:
fax, email, phone, in person

*[0ON0BHUMM IHCTPYMEHTAM, AIKi A4alOTb MOXX/INBICTb HALLMM rpOMaaAHaM 34iMCHIOBATU
MOHITOPUHT Ta 6e3nocepeaHbO pobUTHM BHECOK B YyNpaB/liHHA Ny6AiYHUM CEKTOpPOM, npouec
Ta NOPAAOK AEHHUIA NPUNHATTA pPilleHDb, €:

-NMopAanoKk AeHHUN 3aciaaHHsA cecii MiCbKoi paau

He ni3Hiwe HiX 3a 3 AHi A0 NpoBeAeHHA roToBi A0 3aBaHTa*KeHHS NOBHUIM NOPAAOK
AEHHUN Ta NOBHUI 3MiCT

-NMpaBunna ocobuctoro BiABiAYyBaHHSA CECI MiCbKOI paau:

3apeecTpyBaTMCa A0 yyacTi No ¢paKcy, eIeKTPOHHOK NoWTo, No TenedoHy abo
ocobucrto



Contributors

Open Day in Mayor’s office on monthly basis
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*[leHb BiaKpUTUX ABepei B 0Pici MiCbKOro ron1oBM1 LWOMICAYHO



Contributors

Day of Town Borough

MART:N

Prlmdtor Andre] Brodiae o poslaoet moestabo] sl Privkop
Pty Biukuibsa, Dnibianade 88 kors, Bandsday Thiomibes, Dubomdr Vanko,
Patier YomsWis o b sl pesdic il TVrsosgaroondn® imesto joes vajd ne

Dern mestskej ¢asti Priekopa

v pondelok 2. septemben 201 od 15,00 do 17.00 hod

Obchidzkas mestske) éastl s primatorom a s poslancami
o pldnovane troses
Partiecansky cintorin, Za Jorddanom, Kratinowa,
Volgogradshu, Dollnksébo, Cojkovskchao,
Tt trasu mOfete s nimi absolvoval al Vy o pelamo na
micste sa pororpravat o problémoch, ktore Vis vo Vasom
okoli trapia.

Verejnd schiédza s obéanmi Priekopy
17.30 hod - polvfonkény objekt nl. Lipova

*[leHb paloOHIB MicTa



Transparent Town

Thank you for your attention!

more at: www.transparenttown.eu petras@martin.sk

MART:N

*Aakyto 3a Bawy yBary!




